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Our Mission


The Goshen Land Trust seeks to improve the quality of life for current and future generations of Goshen-area residents through the protection and preservation of natural and open lands. 

The Goshen Land Trust’s intent is to acquire such land for the purpose of environmental and habitat preservation and enhancement, water quality protection, agriculture, environmental education, passive recreation, and scenic and historical preservation. 

To accomplish these goals, the Goshen Land Trust seeks outright gifts of lands and funds, conservation easements, grants from private foundations, grants from the State and Federal Governments, and the continued support of members and friends who want to keep Goshen green. 

Our Vision
By 2013, the Goshen Land Trust will raise sufficient funds for land conservation by significantly increasing our active membership and donor base; and by involving the entire community of Goshen in the purchase, preservation and protection of 5000 acres of open space through donation, town funding, state acquisition and/or the awarding of grants with an ultimate goal of protecting 8000 acres of contiguous open space in ten years.

In addition, we will expand our trail system to a total of 10 miles for public use and educational purposes. Through the continued effective management of our resources, the Goshen Land Trust will be a known and viable community organization truly making an impact in the lives of current and future residents. 

Our Land Protection Goals


The Goshen Land Trust seeks to preserve, in perpetuity, land in the town of Goshen, for the purposes of habitat preservation and enhancement, water quality protection, agricultural production, passive recreation, and scenic and historic preservation. To these ends, the Land Trust seeks, through outright gift, conservation easement, or possibly purchase, to preserve the following lands;

    1) Habitat of threatened or endangered species

    2) River corridors

    3) Large tracts of undeveloped land

    4) Corridors connecting preserved land

    5) Scenic and historic sites

    6) Prime agricultural land

    7) Land abutting protected land

    8) Other significant open space areas including wetlands and forested areas.

    In addition, the Land Trust will accept donations of property, which can be sold to fund acquisition of priority lands. Such property will be designated as "trade land" at the time of acquisition.
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The Job of a Board Member


The fundamental responsibility of a non-profit board member, as a community trustee, is stewarding the organization’s resources for community benefit. Nonprofits are private corporations, but they have at their core a public purpose and practice sound business principles. 


The board of directors embodies the trustee role. This group of leaders has the responsibility and authority to ensure community benefit. Boards are legally responsible to the institutions that regulate them, including the Internal Revenue Service, state attorney general and other legal bodies. The board, in essence, represents the community and ensures the community “gets its money’s worth.”


Each member of the Goshen Land Trust board of directors serves three year terms. Meetings are held monthly on the 2nd Thursday at 7:00PM at the Land Trust’s office on Mill Street. A quorum consists of 5 board members with no proxy votes. Powers are duties will be assigned as needed and elections of officers will be carried out according to the by-laws of the organization. 

Committee Responsibilities

Activities Committee

Board Liaison 

TBD

Committee Chair
TBD
The Activities Committee plans and coordinates the events throughout the year both annual and single events such as: annual picnic, historical tour of Goshen, walks and hikes, annual meeting and educational presentations. The Wildlife Explorers Program will also be the responsibility of this committee. The committee will work cooperatively with the Publicity Committee to promote these activities. 
Fund Raising Committee

Board Liaison 

TBD
Committee Chair
TBD
The Fund Raising Committee is responsible for raising money to acquire and steward land that meets our Land Acquisition Goals, as well as securing funding for operational expenses.

Specific responsibilities include:

1) The preparation of project specific financial plans.

2) The conduct of capital campaigns for those projects approved by the Board.

3) The conduct of general solicitations when there are no projects to be supported.

4) The monitoring of donor base to ensure support is broad based and when deemed necessary, the development of recommendations to broaden the support base. 

5) The identification of foundations with funding objectives that could meet the Land Trust’s needs. 

6) Monitoring of government funding sources.

7) The preparation of grant applications for specific projects.

8) Working with the Publicity and Activities Committee, to oversee the preparation and operation of the annual booth at the Goshen Fair over Labor Day weekend. 

Land Acquisition Committee
Board Liaison 
Barry Donaldson
Committee Chair
TBD
It shall be the responsibility of the Land Acquisition Committee to: 

1) Prioritize land parcels in accordance with the Goshen Land Trust Land Acquisition Goals, in order to meet the objectives of the Strategic Plan. 

2) At the discretion of the Committee, contact landowners of priority parcels to apprise them of the Land Trust’s long-term vision for Goshen and to impress on them the importance of their parcel (or portion thereof) to the success of achieving this vision.

3) Work with Goshen landowners interested in donating or selling development rights, conservation easements and/or fee property.

4) Make recommendations to the Board of Directors regarding prospective land additions to the Land Trust’s inventory. 

5) Initiate and coordinate partnerships with other conservation organizations and government agencies, especially as it relates to financial assistance.

6) Prepare or review the baseline documentation for acquisitions.

7) Evaluate the need for, and where deemed necessary, acquire legal review of contracts and easement documents.

8) Work with fundraising committee to acquire necessary acquisition funds.

Land Management Committee 

Board Liaison 
Chris Craig


Committee Chair
TBD


Trails Steward: Jack Lynch

As the Land Trust acquires more land and more conservation easements, our management responsibilities increase dramatically.  These responsibilities include:

1. Baseline Documentation
Baseline documentation should be created for each fee property and conservation easement to document the condition of the property at the time of acquisition or as soon as possible after acquisition.
2. Management Planning

Create and implement management plans for each fee property.  These plans should include the baseline documentation and recommendations for forest management, recreational use, wildlife habitat management, and invasive species control.

3. Trail Maintenance


Trails may need to have signage posted, water bars constructed, trail markings refreshed, hazards and obstructions removed, bridges and boardwalks constructed and maintained, and litter cleaned up.

4. Boundaries 

Boundaries need to be walked to insure that properties have not been encroached on.  Boundary tags and markings need to be set and refreshed.  If necessary, we will provide training in compasses and map reading.  

5. Invasive Species Management

Invasive species are non-native species that have the potential to spread rapidly and displace our native species.  Invasive species are one of the major threats to our native biodiversity.  Management may include pulling plants, burning with a weed torch, cutting and mowing.  While we have a general aversion to the use of chemical controls, for some species, we may follow the lead of The Nature Conservancy, in the judicious use of herbicides.  This may involve the writing of grants to contract for professional control.

6. Easement Stewardship

Conservation easements are legal use restrictions that have been placed on private land.  These easements always restrict development of the land and likely protect additional conservation values specific to that land.  The Land Trust may have received the easement as a condition for subdivision approval, as a donation from a land owner, or through purchase.  In any case, as an easement holder, the Land Trust has a legal requirement to enforce the provisions of its easements and to conduct annual inspections.  Inspection reports should be filed annually.

7. Office maintenance

Periodically we will need work parties to paint and maintain our Mill Street office building.

8. Record Keeping

Maintain computer and paper records of property and easement maps, boundary descriptions, baseline documentation, and easement and property inspections.

9. Training

· Chainsaw Safety

· Boundary Location and Marking

· Trail design and maintenance

Publicity Committee
Board Liaison 
Joyce Mowrey

Committee Chair
TBD

The Publicity Committee is responsible for promoting community awareness of the Trust’s causes, as well as the continuous education of residents of Goshen on the mission of the organization. The committee oversees the:

1. Creation and distribution of two newsletters annually (spring/fall); 

2. Gathering of the materials, assembly and distribution of Welcome Baskets to new Goshen residents; 

3. Preparation and distribution of event flyers and any additional mailings; and

4. Creation and distribution of articles on all events for the Goshen Town Topics, Center School Newsletter, and local periodicals as needed.

5. Maintenance of the website and social networking tools.

Volunteer Recruitment
Committee Chairs:


Mary Orlando

	mary@marystuarthouse.com
	491-2260


Joe Radocchio 
	jmradocchio@snet.net 
	860-491-9477


It will be the responsibility of the Volunteer Recruitment & Management Committee (VRMC) to identify and enlist volunteers for the Goshen Land Trust. Criteria to use when identifying volunteers should be ability, area of interest, availability, and commitment. The VRMC, with the help of other interested parties, should facilitate assignment of volunteers to the proper Committee. The VRMC should meet at least every three months to review both the enlistment efforts and the membership of the various Committees. An ongoing program to retain volunteers should be developed.

The Accreditation Committee
Board Liaison 
Frank Gomes

Committee Chair
TBD
Responsibilities include an action plan and completing all tasks necessary for accreditation through the Land Trust Alliance. The committee will submit all paperwork necessary for accreditation to the LTA by 2010. Within its responsibilities the committee will:
1. Present templates of policies and practices for approval by the board for committees and board members to use in order to organize and formalize their record keeping and perform their charges.

2. Review An Operating Manual for Land Trusts (volume 1 & 2) to include additional forms, practices and policies as needed for committees and board members. 

3. After receiving Accreditation the committee will convene at least once annually to review the standards and practices of the board and committees.

4. When necessary the board will send the committee chairperson to Land Trust Alliance update workshops to keep the board abreast of any changes or additional requirements for accreditation. 

Town, State and Federal Relations Committee
The TSF Relations Committee will access and maintain communication links, information exchange and co-ordination efforts for the following:

5. Town of Goshen Selectmen
6. Town of Goshen Conservation Commission
7. Town of Goshen Planning & Zoning
8. State of Connecticut, Dept. of Environmental Protection
9. Litchfield Hills Council of Elected Officials
10. State Senator

11. State Representative
12. Congressman
13. Co-operative Extension Services

14. Northwest Conservation District

15. Housatonic Valley Association

16. Area Land Trusts
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